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Dear Lewis, 

I am writing to the Committee to provide an update on the progress of the Children 
and Young People’s Mental Health and Wellbeing Programme Board.  

The Children and Young People’s Mental Health and Wellbeing Programme Board 
has been established to implement a number of recommendations of the Children 
and Young People’s Mental Health Taskforce. It will also take account of the work of 
the Youth Commission on Mental Health, the Audit of Rejected Referrals and the 
Audit Scotland Report on Children and Young People’s Mental Health. 

The membership of the Programme Board is drawn from  across a range of sectors 
with representatives from 17 groups and organisations including NHS, local 
government, third sector organisations and professional bodies. A list of the 
Programme Board members is included at Annex A. The Programme Board had its 
first meeting on 22 August and will meet on a 2 monthly basis until December 2020. 

Programme of Work 

The Programme Board is overseeing a set of nine key deliverables which will be 
progressed through to the end of 2020. The deliverables sit below the overall 
ambition of one system which supports children, young people and families, 
addressing their mental health and wellbeing needs in an integrated way. These 
deliverables are set out in Annex B. 

The Board is continuing to make progress against its deliverables:  

Community Wellbeing Services and Supports 

The Programme Board will oversee the development and delivery of new community 
supports and services to deliver evidence-based, non-clinical mental health support 
around emotional distress for children and young people aged 5-24 and their 
families.  



The Programme Board has agreed a Framework which sets out a broad approach 
for the support that children and young people should be able to access within their 
local communities. This Framework has been circulated to local authorities and 
Community Planning Partnerships which are being asked to take a collaborative 
local approach to implementation.  

An initial first tranche of funding of £2 million has been made available to support 
planning and development. Scottish Government and COSLA will continue to work 
with local teams across Scotland in order to explore what local partnerships will 
deliver. Further funding of up to £15 million will be provided in 2020-21 to enable the 
roll out of supports and services following the initial planning period. 

National Service Specification for CAMHS 

The Programme Board has overseen the development of the first national service 
specification for Child and Adolescent Mental Health Services (CAMHS). The 
specification was published on the 2nd of February. The service specification has 
been sent to all health boards who will be expected to set out plans on how they will 
implement it in their Annual Operating Plans.  

The specification outlines the standards that children, young people and their 
families can expect to receive when they are referred to NHS CAMHS for help. It 
includes a number of aims such as reducing both the waiting time for a first 
assessment appointment and the waiting time for any subsequent treatment.   

A formal review of how the new specification is working across Scotland will be 
undertaken 6 months after its publication. This review will take account of other 
emerging support such as the new community wellbeing services and supports, 

Children’s Services Planning Guidance 

As part of the strengthening local partnerships deliverable, the Programme Board 
has ensured that the revised version of statutory guidance for Children’s Services 
Plans reflects the ambition to bring all relevant local partners together to deliver 
whole-system reform of support for children and young people’s mental health and 
wellbeing.   

Other Deliverables 

Work is moving forward on all of the other key deliverables listed in Annex B and 
progress is being overseen by the Programme Board. 

Lived experience panel 

An engagement officer has been appointed to the Board and has been undertaking a 
programme of engagement and consultation with children, young people and 
families to support the Board’s deliverables.  

The engagement officer is currently progressing plans to establish a lived experience 
panel of children, young people and their families. This will support the co-production 

https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2020/01/children-young-people-scotland-act-2014-statutory-guidance-part-3-childrens-services-planning-second-edition-2020/documents/children-young-people-scotland-act-2014-statutory-guidance-part-3-childrens-services-planning-second-edition-2020/children-young-people-scotland-act-2014-statutory-guidance-part-3-childrens-services-planning-second-edition-2020/govscot%3Adocument/children-young-people-scotland-act-2014-statutory-guidance-part-3-childrens-services-planning-second-edition-2020.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/advice-and-guidance/2020/01/children-young-people-scotland-act-2014-statutory-guidance-part-3-childrens-services-planning-second-edition-2020/documents/children-young-people-scotland-act-2014-statutory-guidance-part-3-childrens-services-planning-second-edition-2020/children-young-people-scotland-act-2014-statutory-guidance-part-3-childrens-services-planning-second-edition-2020/govscot%3Adocument/children-young-people-scotland-act-2014-statutory-guidance-part-3-childrens-services-planning-second-edition-2020.pdf


and co-design of the Board’s work by children and young people. It is intended that 
the first meeting of the panel will take place this Spring.   

Advisory Forum 

The Programme Board is also establishing an Advisory Forum made up of a range of 
key advisors from across sectors, including young people, to provide support and 
guidance on the programme. It is intended that the group will meet twice a year.  Its 
agenda will be made up of items requested by the Programme Board as well as 
items the co-chairs and members wish to discuss and refer to the Programme Board. 

Susan Hunter from Youth Borders has been appointed as chair of the Advisory 
Board. The group will also be co-chaired by a member of the Youth Commission. It is 
intended that the first meeting will be held this Spring.  

I hope the committee finds this update useful and I will provide further updates as the 
work progresses.  

Clare Haughey 



           ANNEX A 
 
Programme Board membership  
 
NHS Chief Executives  
Local Authority Chief Executives (SOLACE) 
Integration Joint Board Chief Officers  
Association of Directors of Education (ADES) 
Social Work Scotland  
Royal College of GPs  
Royal College of Psychiatrists  
Royal College of Nursing  
Association of Clinical Psychologists 
Association of Scottish Principal Educational Psychologists  
Third Sector (SCVO) (three representatives)  
Parents (National Parent Forum of Scotland) 
The Youth Work and CLD sector  
Scottish Directors of Public Health Group (NHS) 
Royal College of Speech and Language Therapists 
Learning Directorate, Scottish Government  
Children and Families Directorate, Scottish Government  
 
 
  



           ANNEX B 
Children and Young People’s Mental Health and Wellbeing Programme Board – 
Key deliverables 
 
 

Deliverable  Summary  

1. Enhancing existing 
community based 
supports and developing 
innovative new 
approaches for 
emotional/mental 
distress 

This deliverable includes the development and delivery 
of new community supports and services to deliver 
support around emotional distress for children and 
young people aged 5-24 and their families.    

2. Enhancing the crisis 
support available to 
children and young 
people 

This deliverable will set up a 24/7 telephone and text 
crisis service for children and young people. 

 

3. Strengthening local 
partnership planning for 
improved mental health 
and wellbeing outcomes 

This deliverable seeks to improve and strengthen 
existing planning mechanisms to make sure local 
planning partnerships prioritise children and young 
people’s mental health and wellbeing. 
 

4. Exploring opportunities 
to enhance the 
inspection focus on 
mental health and 
wellbeing outcomes 

This deliverable seeks to identify and collate the current 
improvement and support activities that scrutiny bodies 
and services within CPPs are undertaking and identify 
any gaps that need to be addressed in order to more 
effectively support better mental health and wellbeing 
outcomes for children and young people.   

 

5. Considering specific 
pathways for groups of 
children and young 
people who may be at 
increased risk of 
experiencing mental ill 
health, in line with 
GIRFEC 

This deliverable seeks to develop of a proposed 
approach to delivering targeted pathway for:  

o Children and young people in secure, or at risk of 
going into secure care and young offenders.  

o Children and young people in care (and those at 
risk of going into care).  

 

6. Developing a CAMHS 
Service Specification for 
use across services in 
Scotland 

The Programme Board will oversee the development and 
implementation of a national service specification for 
CAMHS.  

7. Developing a 
Neurodevelopmental 
Service Specification for 
use across services in 
Scotland 

The Programme Board will oversee the development 
and implementation of a national service specification 
for Neurodevelopmental services.  

8. Developing a support 
and improvement 
programme for CAMHS 

The programme board will develop a quality and 
performance improvement plan, building on current 
arrangements, to support the implementation of the 



and 
Neurodevelopmental 
Services across 
Scotland 

CAMHS and Neurodevelopmental service 
specifications.   

9. Developing a 
programme of education 
and training to increase 
the skills and knowledge 
required by all staff to 
support C&YP mental 
health 

This deliverable will take forward work to improve the 
knowledge and skills of the workforce across sectors to 
work more effectively within a whole system approach 
to children and young people’s mental health and 
wellbeing. 

 

 


